






Average of Median of
Month Amount Month Amount Month Amount Month Amount last 4 years last 4 years

July 344,365.61 July 227,005.12 July 328,078.19 July 349,723.30 312,293.06 336,221.90
August 220,100.00 August 300,948.37 August 343,722.05 August 324,333.00 297,275.86 312,640.69
September 293,300.00 September 338,655.97 September 191,455.99 September 351,141.03 293,638.25 315,977.99
October 270,296.33 October 322,798.06 October 305,953.07 October 324,390.85 305,859.58 314,375.57
November 225,500.00 November 271,392.31 November 320,224.26 November 274,283.18 272,849.94 272,837.75
December 300,600.00 December 254,148.91 December 293,780.48 December 297,317.78 286,461.79 295,549.13
January 275,174.26 January 299,378.41 January 282,460.38 January 321,134.52 294,536.89 290,919.40
February 212,300.00 February 295,472.20 February 219,310.72 February
March 307,865.85 March 225,724.38 March 154,494.92 March
April 284,020.96 April 315,002.87 April 284,590.65 April
May 266,403.42 May 278,596.24 May 332,776.75 May
June 251,044.09 June 247,525.43 June 308,550.43 June

Budget 3,240,000.00 Budget 3,326,279.00 Budget 3,378,352.00 Budget 3,363,977.00
Actual 3,250,970.52 Actual 3,376,648.27 Actual 3,365,397.89 Actual 2,242,323.66
Difference 10,970.52 Difference 50,369.27 Difference (12,954.11) Difference (1,121,653.34)

Average of Median of
Month Amount Month Amount Month Amount Month Amount last 4 years last 4 years

July 482,181.07 July 304,056.11 July 407,276.94 July 428,256.50 405,442.66 417,766.72
August 227,200.00 August 421,638.71 August 416,719.02 August 468,230.13 383,446.97 419,178.87
September 302,900.00 September 420,967.86 September 269,782.41 September 456,135.13 362,446.35 361,933.93
October 507,130.93 October 393,803.84 October 390,094.78 October 410,609.87 425,409.86 402,206.86
November 249,600.00 November 347,825.22 November 423,002.75 November 372,546.02 348,243.50 360,185.62
December 332,800.00 December 392,662.40 December 399,370.59 December 466,557.09 397,847.52 396,016.50
January 438,261.61 January 391,409.20 January 365,622.46 January 424,476.79
February 278,900.00 February 362,419.22 February 288,151.94 February
March 395,791.70 March 283,877.30 March 284,145.08 March
April 354,910.21 April 411,631.34 April 357,322.71 April
May 345,141.77 May 397,884.08 May 439,685.87 May
June 326,401.11 June 300,532.48 June 437,352.04 June

Budget 4,000,000.00 Budget 4,044,643.00 Budget 4,449,922.00 Budget 4,371,979.00
Actual 4,241,218.40 Actual 4,428,707.76 Actual 4,478,526.59 Actual 3,026,811.53
Difference 241,218.40 Difference 384,064.76 Difference 28,604.59 Difference (1,345,167.47)

Measure L/V Add-On Tax
2018 2019 2020 2021

Sales Tax
2018 2019 2020 2021



Average of Median of
Month Amount Month Amount Month Amount Month Amount last 4 years last 4 years

July 139,263.67 July 109,404.12 July 188,736.85 July 96,629.28 133,508.48 124,333.90
August 149,707.34 August 150,757.82 August 200,470.27 August 130,558.12 157,873.39 150,232.58
September 124,393.60 September 130,717.18 September 144,805.58 September 89,582.83 122,374.80 127,555.39
October 139,598.51 October 145,634.88 October 135,901.66 October 93,542.96 128,669.50 137,750.09
November 121,106.42 November 95,310.20 November 116,630.40 November 105,209.78 109,564.20 110,920.09
December 99,288.53 December 52,602.36 December 116,220.58 December 58,233.78 81,586.31 78,761.16
January 102,868.54 January 80,051.53 January 127,560.99 January 108,985.22 104,866.57 105,926.88
February 136,986.86 February 176,714.08 February 109,324.59 February 103,992.47 131,754.50 123,155.73
March 146,469.14 March 108,658.06 March 98,304.42 March 7,430.63 90,215.56 103,481.24
April 158,506.46 April 146,738.99 April 44,412.17 April
May 125,351.12 May 142,936.54 May 49,075.68 May
June 109,689.91 June 118,972.58 June 79,658.48 June

Budget 1,300,000.00 Budget 1,500,000.00 Budget 1,500,000.00 Budget 1,500,000.00
Actual 1,553,230.10 Actual 1,458,498.34 Actual 1,411,101.67 Actual 794,165.07
Difference 253,230.10 Difference (41,501.66) Difference (88,898.33) Difference (705,834.93)

Average of Median of
Month Amount Month Amount Month Amount Month Amount last 4 years last 4 years

July 2,644.08 July 10,682.74 July 2,654.99 July 2,012.65 4,498.62 2,649.54
August 3,589.54 August 1,776.73 August 1,990.32 August 2,452.20 1,990.32
September 28,589.46 September 26,966.23 September 28,286.96 September 27,947.55 28,286.96
October 8,714.79 October 10,953.89 October 6,066.17 October 11,868.39 9,400.81 9,834.34
November 13,796.61 November 102,004.27 November 13,523.08 November 25,681.33 38,751.32 19,738.97
December 1,085,932.13 December 1,002,754.93 December 1,196,305.41 December 1,264,046.30 1,137,259.69 1,141,118.77
January 7,635.81 January 36,664.31 January 5,407.24 January 156,932.33 51,659.92 22,150.06
February 7,361.23 February 4,692.33 February 171,308.42 February 7,185.38 47,636.84 7,273.31
March 2,472.16 March 2,160.09 March 3,693.13 March 3,120.39 2,861.44 2,796.28
April 984,735.98 April 1,028,365.03 April 968,992.13 April
May 5,897.45 May 2,550.30 May 89,595.63 May
June 172,159.17 June 160,630.08 June 80,687.67 June

Budget 2,008,000.00 Budget 2,347,574.00 Budget 2,354,201.00 Budget 2,592,358.00
Actual 2,323,528.41 Actual 2,390,200.93 Actual 2,568,511.15 Actual 1,470,846.77
Difference 315,528.41 Difference 42,626.93 Difference 214,310.15 Difference (1,121,511.23)

Property Taxes (All Accounts Included)
2018 2019 2020 2021

Transient Occupancy Tax
2018 2019 2020 2021



COVID-19 FY21 BUDGET

• Estimates are based on stores and travel opening up by the end of June

• TOT budget remains the same due to base reconstruction

• Until these estimates are substantiated, the following budgeted items will be on hold:
Police Vehicles – Measure V - $225,000

Parks & Rec Vehicles – General Fund - $35,000

Broom for Slurry Program – Measure V - $20,000

Crackfill Machine – Measure V - $70,000

Road Planer – Measure V - $60,000

Revenue Difference
Sales Tax Measure V TOT

FY20 Budget FY21 Budget Difference FY20 Budget FY21 Budget Difference FY20 Budget FY21 Budget Difference
3,378,352 3,363,977 14,375 4,449,922 4,371,979 77,943 1,500,000 1,500,000 -

Total Estimated Loss 92,318



Parks & Recreation

The City of Ridgecrest Parks and Recreation Department budgeted $35,000 for
FY21 to purchase a new maintenance truck. The reason that we need this truck is
because one of our maintenance staff was involved in an auto accident in his
work truck and the truck was totaled. Due to this we are down one truck. I am
asking the finance committee permission to move forward with the purchase of a
new maintenance truck. We have gotten 4 estimates for a mix of used and new
trucks. We would like to purchase locally and the estimate that we got is from Jim
Charlon Ford and the out the door price is $27,759.63. This is for a 2020 Ford F-
150 with no miles.







Public Works

The City of Ridgecrest Public Works Department budgeted $83,000 in FY20-21 to
purchase a second crackseal machine.  This equipment purchase, like most, was
put on hold to ensure that revenues were realized before the purchase was made.

Crack sealing is an essential method used in maintaining our City’s streets.  Crack
seal is a standard preventive maintenance method used to increase a roadway’s
longevity and/or ride quality.

Currently the City’s single crackseal machine is used exclusively in the prepping
process to ensure better longevity and ride quality when our roads are slurried
during either the fall or spring season.

A second machine would allow Streets to maintain additional roads that need to
be crack sealed but are not on the slurry list.

I am asking the finance committee for permission to move forward with the
purchase of a second crack fill machine, using the price ($81,181.41) on the
attached bid sheet.  A Sourcewell contract, is a prebid contract price,
preapproved for use by any state, county or municipality within the State of
California.





City of Ridgecrest          February 22, 2021

Police Department
Official Memorandum

   From Sergeant Aaron Tucker

       To:   Cheri Freese
Subject:  Ridgecrest Police Department Patrol Vehicle Purchase

Mrs. Freese,

The Ridgecrest Police Department is requesting to purchase a 2021 Ford Explorer Police
Interceptor Utility in fiscal year 2020/2021. Chief McLaughlin budgeted for four patrol units in
fiscal year 2020/2021, Due to the Covid-19 pandemic, the uncertainty of revenue to the city has
postponed the purchasing of these patrol units.

The Ridgecrest Police Department has obtained a quote of $58,172 for the purchase of a 2021
Ford Explorer Interceptor Utility. The vehicle will be purchased from Jim Charlon Ford and
outfitted with patrol equipment and emergency lighting from West Coast Lights and Sirens,
police radio from 661 Communications and emergency vehicle graphics from RAD Custom
Graphics. The breakdown of costs are: $41,172.89 (Vehicle), $13,000.00 (West Coast), $2000.00
(661 Communications) and $2000.00 (RAD Custom Graphics).

Currently, The Ridgecrest Police Department patrol fleet consists of 15 patrol units. Out of these
units, the average mileage is 147,744. Out of the 15 patrol units, 10 of them are refurbished
crown victoria’s. One of the units used to transport prisoners has 320,000 miles on it. Several
years ago, the crown victoria police interceptors were refurbished, saving the city one half the
cost of a brand new patrol unit each. These refurbished crown victorias are at the end of their
second life cycle. The Police Utility and Sedans we currently have in the fleet are starting to
show significant signs of wear and tear, with maintenance costs increasing.

A new patrol unit is needed to assist in the reliability and sustainability of the patrol fleet. The
need for reliable patrol units are key in providing response and service to our community
members.

Respectfully,

Sergeant Aaron Tucker #2899



THE AMERICAN RESCUE ACT PLAN:
FREQUENTLY ASKED QUESTIONS

City of Ridgecrest | Finance Committee Meeting | April 19,2021

How much money will the City of Ridgecrest receive?
According to the National League of Cities website, the City of Ridgecrest will receive
$5,453,532.78. Note: this is an estimate from the House Committee on Oversight, and may differ
slightly from the final allocation.

How was that amount decided on?
Rather than create a new method of allocation to disburse these funds, the U.S. Treasury
decided to use a method that is already in place, the CDBG allocation method, which is
based on population.

When will the City receive the funds?
The State will forward the funds to the City approximately 90 days after the signing of
the law. The law was signed on March 11th, so the City should see the funds around June
9th. The funding will be sent in 2 payments, 12 months apart.

Is there a deadline to use these funds?
The bill states these funds will "remain available through December 31, 2024". We are
still waiting for guidance from the Treasury to state if this means the funds must be
spent or obligated by this date.

Does the City need to do anything to receive the funds?
The City is entitled to these funds. This is not a competitive grant. There might be a
certification needed to verify that the City does want the funding, but we will not have to
justify our needs in advance. We are waiting on specific guidance from the Treasury
about additional information requirements.



What can the funds be used for?

While we are still waiting for specific guidelines from the Treasury, the bill did outline 5
allowable uses for these funds:
• To respond to the public health emergency with respect to COVID-19 or its negative
economic impacts, including assistance to households, small businesses, and nonprofits,
or aid to impacted industries such as tourism, travel, and hospitality
• To respond to workers performing essential work during the COVID-19 public health
emergency by providing premium pay to eligible workers; this allows a municipality to
provide up to $13 per hour, or up to $25,000 above regular wages
• For the provision of government services to the extent of the reduction in revenue due
to the COVID-19 public health emergency relative to revenues collected in the most
recent full fiscal year
• To make necessary investments in water, sewer, or broadband infrastructure
• Can transfer funds to private nonprofit groups, public benefit corporations involved in
passenger or cargo transportation, and special-purpose units of state or local
governments

Is there anything the funds cannot be used for?
While we are still waiting for specific guidelines from the Treasury, the bill explicitly
states that the funds are not allowed to be used toward pensions.

Will these funds be included in the upcoming FY22 budget?
No. The City Council will approve the uses for the American Rescue Plan Act funds via a
separate resolution.

Will the City have to report on how they use the funds?
Yes. While we are still waiting for specific guidance from the Treasury as to what details
need to be included and in what format they will need to be reported, we do know that
the City will need to make periodic reports to the U.S. Treasury to show how the funds
are spent.



What ideas does the City staff have for the funds?

City staff has been discussing many options for the American Rescue Act Plan funds that
would be of the most benefit to the City. Based on the allowable uses and guidelines we
already know, staff believes the first use of these funds should be to recover revenue
lost due to COVID-19. At this time, we are estimating the loss for FY20 to be over $500k.
While the actual revenue loss for FY21 remains to be seen, we are anticipating it to be
around the same amount. We can also recover our revenue losses for FY22 and FY23.
We may be able to reimburse expenses related to police response as well. Another use
that staff believes would be a great benefit to the City is to make infrastructure
improvements to help reduce the spread of any infections. The improvements that have
been suggested are: digitization of paper files, keyless entry systems on all doors, and
police cars with disinfecting capabilities installed. Additionally, we know that one of the
allowable uses is for sewer infrastructure, which would allow the City to utilize some of
the funds for the new Wastewater Treatment Facility. Staff is also looking into
distributing some of the funds to outside agencies, such as R.A.C.V.B.

When can we expect more guidance?
The American Rescue Act Plan gives the Treasury 60 days from enactment on March
11th, to make the allocations to the state. Since those allocations will be complex and
time consuming, it is thought that the more specific guidance will not be finalized until
around that deadline, which is May 10th.

Where can we find more information?
The above information about the American Rescue Plan Act can be found at the National
League of Cities website:
www.nlc.org/resource/arp-local-relief-frequently-asked-questions/

Additional information can be found at the following websites:
www.whitehouse.gov

www.congress.gov

www.treasury.gov/coronavirus

www.cacities.org


